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Letter for FY16.pdf
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Attached are the Financial Reports for the period ended July 31, 2016. The Financial Reports include:

* Comparison of Cardinat & John Marshall Banks’ APY rates for CDs and Money Market funds. This presentation
was prepared for consideration for reinvesting $ 613,764.49 from CDs maturing in mid-September.

* Summary of Cash Balances as of July 31, 2016, noting July transactions negotiated for improved investment
returns as approved at the July Town Council meeting.

» Profit & Loss Summary by Fund for period ended 7/31/2016.

o Profit & Loss Detail Export Report for period ended 7/31/16. | have included a copy of the final Approved
Budget for FY 2017 —July 1, 2016 to june 30, 2017 for your records. notes on the Profit & Loss Summary report
which highlight items of interest for June. Given the early timing of the August 2™ Town Council meeting and
the work votume required for the fiscal year end and new fiscal year opening, the Final Approved FY 2017
budget has not yet been updated in the Town's accounting system. The budget document is attached for your

reference.

¢ The BPOL Status Report reflects one additional receipt of $25. An additional $6,866.96 was received in the
month of June, bringing the total amount received to $47,596 which exceeds the FY16 Budget forecast and
represents 97% compliance.

¢ The Town has received the first direct deposit for a vehicle registration fee!! Fairfax will be sending out the VRE
bills in early August. We are alf set.

Attached is the Final Approved FY 2017 Budget for your records and posting to the Town’s website.

Given the thorough research of local CPAs firms conducted just last fall, | recommend that Andrew Cannaday’s newly
merged firm, White, Withers, Masincup & Cannaday, P.C., be considered to conduct the Town’s FY16 audit. A letter
of engagement is attached for your consideration. The fees on page 5 of the letter remain consistent with the prior
year, not to exceed $6,500 plus travel costs not to exceed $650. | am hopeful that the FY16 audit can be scheduled in
September. (Please note that the FY15 Audited Financial Statements are anticipated in the near future. This was g
delayed process due to the lengthy outreach to other firms that was conducted last fall at the Town Council’s request.)

You will recall that the proposed Nationwide Credit Corp., NCC, Letter of Agreement with the Town was postponed
from the July 5* Town Council meeting for further review of the contract documents provided. |am attaching it once
again for your reference and consideration.




After your review, if you have any questions or concerns, please let me know. If there are additional supplemental
schedules that you would like to see, just let me know.

IMPORTANT: Please let me know if you DO NOT wish to receive a paper copy of these documents provided to you at
the meeting. Thanks so much!

Sincerely,
Merilyn

Marityn Barton
Treasurer

Town of Clifton
P.O. Box 309
Clifton, VA 20124-0309

Cell: 703-678-8607



Summary of Bank Investment Certificate of Deposit Rates

Cardinal Bank John Marshall Bank
C.D. Term Min Dep APY % New 5 Min Dep APY % New S
12 months S 1,000.00 0.85% 1.00% S 500.00 0.85%
12 months - no penalty 0.85% S 500.00 0.75%
18 months S 1,000.00 1.00% 1.12% S 500.00 1.06%
18 months - bump up s 500.00 1.26%
2 years S 1,000.00 0.85% 1.25% 1.21%
3 years S 1,000.00 0.90% 1.36%
4 years S 1,000.00 1.40% 1.61%
5vyears S 1,000.00 1.75% 1.87%
6 years S 1,000.00 2.00%
Money Market Funds S 25,000.00 0.45% 0.50% S 25,000.00 0.30%
Money Market Funds S 100,000.00 0.40%
Town €CDs maturing mid
September for
reinvestment S 361,324.52 S 252,439.97

TOTAL for Reinvestment:

$ 613,764.49




08/01116

ASBETS
Current Asssts

Checking/Savings
John Marshall Bank CD 180224
John Marshall Bank CD 180218
C.D. - Cardinal Bank 1
C.D. - Cardinal Bank 2
C.D. - Cardinal Bank 3
C.D. - Cardinzl Bank 4
Cardinal - Events Acct
Checking-Cardinal
Investments-LGIP
Money Market Savings-Cardinal
Sacurity Deposit - Cardinal

Total Checking/Savings

Town of Clifton
Cash Balance Report

As of July 31, 20186

71311206

100,975.98
151,463.99
361,324.52
100,000.00
100,000.00
140,000.00
100.00
16,562.03
919.60
100,714.41
4,418.59
1,036,479.12

New Bank Rates Negotiated July 2016

CD Term

1yr

Iyr

Gyr
1yr
1yr
1yr

Min Bal $2,500

Maturity Date

9/10/2016
9/10/2016
9/13/2016
7/24/2016
7/24/2016
7/24/2016

"Chairman's Club"

Mew negotiated rate

APR%

1.20%
1.10%
3.17%
0.85%
0.85%
0.85%

0.10%

0.45%

NOTE: Results of negotiations with banks for improved investment returns. The cne-year CD rafes
were .85% APR from both Cardinal Bank and John Marshall Bank. Ve were able fo negotiate higher
vields on all accounts from Cardinal Bank.
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6:03 PM
08101116
Accrual Basis

Income
Communify Hall Revenues
Interest Income
Pink House Rentai
Tax and Permiis Revenue

Total Income

Gross Profit

Expense
Commodities
Contractual
Payroll Expenses

Total Expense

Net Income

NOTE: Given the timing of the August meeting 8/2/78, and worlt volums for the fiscal year end,
the FY17 Budgetf has not yel been updated in the Accounting system. | will provide the FY17

Town of Clifton

Profit & Loss
July 2016

Jul 18

330.00
1,260.33
3,400.00
1,055 16
6,045.48

6,045.48

170.00
647.60
3,066.66

3,884.26

2,161.23

Approved Budget af the meeting for reference.
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5:59 PM

Town of Clifton

Acorual Basis Profit & Loss
July 2016
NEEBEEEE H |
1 | Jul 18
2 : };ncome. . b e e
3 Cq_ijr}%unit; Hail éevenueg,_'__ 7 |
4 :Community Hall Rentals 330.00
5 - i“_(pta__!_ Cam_muni_ty_ﬂall Revenggs B B 330.Q0
‘ |

6 Interest income ! 1,260.33
7 iPink House Rental 3,400.00
8 i Tax and Permiis Revenue
9] | BPOL tax | 2500
10 f Cigarstte Tax 233.23
11 Communications Sales Tax -Va 466.88
12 ] | Use Permits ! 325.00
13 TotairTax an.d”Pe.l;mEis Revenue 1,055.16

e -
14 Total ncome | 6.045.49
15 ‘Gross Profit’ ‘ | 3 6,045.49

!
16 Expense ‘
17 Commoeodities ‘
18] 1 {Postage and Defivery 170.00
19 | Total Commodities 176.00
- !

20 iContrgEtiua! L
21 1 TDues and Subscriptions
22 . [Va. Municipal League 388.00
23 Total Dues and Subscriptions ©388.00

N
24 ) 1| Rent | |
25 ! Ayre Square Rental 0.00
26 Total Rent | 0.00
27 Town Government _ _
28 | i}'own Committees Expense i -
29 : \ ;Town Parks Committee Exp
30 } } %Pangrouﬁd Equip. Maintenance 95.38
31 ! !Totai Town Parks Committee Exp 95.38
32 ?Tota! Town Comimitiees Expanse 85.38
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5:59 PM
08/01/16

Town of Clifton

Accrual Basis Profit & Loss
July 2016
AlelciplelF]q] H l
1 1 Jul 18

33 Tofal Town Government 95.38
34 | Town Services . r )
35| Trash Collection B 160.41
36 Utitities |
37 Gas and Electric 381
38 Total Utilities 3.81
3% Total Town Services 164.22
40 Total Contractual _ 647.60
41 \ Payroll Expenses ]
42 |Gross Wages
43 = . Town Clerk (Administrative) 1,000.00
A4, ! “Town Treasurer 1.666.66
45 Zening Clerk A00.00
46 Tota! Gross Wages 3,066.66
47 _Total Payrolt Expenses - 3,065.66
48 Total Expense ' 3,884.26

| T

| o
49 INet Income | | | 2,161.23
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TOWN OF CLIFTON

Town Council Meeting
June 7, 2016

Approved by Clifton Town Council - lune 7, 2016 APPROVED Budget
{ FY17 06 R
]
REVENUES:
| Taxes & Permits Revenues: |
| ARB Permits 300.00 |
| BPOL 46,000.00
Va Communications Sales Tax 7,000.00
Cox & Verizon PEG Franchise Revenue & State Communication Sales and Use Tax 3,800.00 i
Motor Vehicle Tags 7,000.00
No. Va. Cigarette Tax 2,200.00 i
Railroad Tax 1,800.00
Sales Tax 36,000.00 ]
__Meals Tax 0.00
Use Permits 700.00
Utility Consumption Tax 1,160.00
TOTAL TAXES & PERMITS: 105,900.00
Town Facilities Rentals: i
Community Hall 6,000.00 o
Pink House 40,800.00
Clifton Public Parking Offsets 450.00
TOTAL FACILITIES RENTALS: A47,250.00
Other Revenues: |
i
Wine Festival (NET} ! 0.00 0.00
Clifton Arts Council i
Calendars | 1,200.00 L
International Film Festival 8,000.00
Clifton's Got Talent 600.00
Annual Summer Play Event 1,500.00 o
Total Cliften Arts Councit 11,300.00 |
Environmental Comiittee
Environmental Event 500.00
" Total Enviranmental Commiittee ’ 500.00
Haunted Trail Event 30,000.00 30,000.00
__ Historic Preservation Committee
"Historic Events in Town 0.00 B
Total Historic Preservation Committee 0.00
HOMES TOUR COMMITTEE
Homes Tour 4,000.00
TOTAL HOMES TOUR COMMITTEE 4,000.00
Interest Income 14,000.00 14,000.00
Town Parks Committee i
Property Rental-Park/Square/Gazebo 200.00 o
Total Town Parks Committee 200.00




TOWN OF CLIFTON

Town Council Meeting
June 7,2016

Approved by Clifton Town Council - June 7, 2016 APPROVED Budget
FY17 06
Clifton Business Committee ~
Celebrate Clifton Gala 15,000.00
Total Clifton Business Committee L 15,000.00
Clifton Lions Club Donation _ R 0.00 0.00
Fire Program State Grant- FCFD S,000.00 9,000.00 -
Other income [Donations) o B ) 50.00 : 50.00
TOTAL OTHER REVENUE: 84,050.00
TOTAL REVENUES: 237,200.00
EXPENSES:
Payroll Expenses: o
" Town Manager Salary 20,000.00 i
| TownClerkSalary - - £2/000,00
Zoning Clerk Salary 480000 -
Town Treasurer Salary j_ 1838000, 00
Payroll Taxes ~ 4,651.20
Employee Incentives 5,000.00 |
TOTAL PAYROLL EXPENSES: 65,631.20
{ CONTRACTUAL EXPENSES:
Insurance _ 6,600.00 6,600.00
Town Government:
ARB 300.00 300.00
,,,,, 000|000
Planning Commission [TOWN COUNCIE APPROVAL REQUIRED FOR OVER $500- EXPENSE} 3
Consulting & Related expenses for Town Plan, Capital Plan, Zoning Ordinances 3,000.00
Advertising for Public Hearings for Use Permits 1,000.00
General Consulting - 5,000.00
General Admin/Education B 1,000.00
Total Planning Commission 10,000.00
TOTAL GOVERNMENT: 16,900.00
Professional Fees: I
—&counﬁng - Year Audit Review . T,SVDO.{.}[") B
A O e PG R O-OO
tegal Fees 20,000.00
TOTAL PROFESSIONAL FEES: 27,500.00
Town Facilities:
Town1Handyman-1099venéorﬂﬂrnahnenancesmvkes 4,000.00 4,000.00
_ Ayre Square Rent 1,400.00 1,400.00
Ayre Sguare Maintenance o 500.00 500.00
Caboose Expenses: . e
| Equipment 500.00
~ Maintenance ) ] T 1,500.00 ; ) .
Total Caboose Expenses: o ] 2,000.00
Railroad Siding Rent 1,700.00 1,700.00
Subtotal - Facilities: 9,600.00
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Town Council Meeting
TOWN OF CLIFTON ) June 7, 2016
Approved by Clifton Town Council - June 7, 2016 APPROVED Budget
FY17 06
Town Meeting Hall Expenses: (TOWN COUNCIL APPROVAL REQUIRED FOR OVER $500-
EXPENSE}
Cleaning 2,000.00
Electric N 8,000.00
Supplies o 500.00
General Maintenance - including floors _ 2,000.00
I Mgt?ég (2?% of Community Hall Rentals) 2,375.00 ]
Community Hall Interior Improvements 15,000.00
0.60
TOTAL MEETING HALL EXPENSES 29,875.00
Pink House Expenses:  (TOWN COUNCIL APPROVAL REQUIRED FOR OVER $500- EXPENSE)
[ Maintenance ' 15,000.00
Repairs 5,000.00
Total Pink House Expenses: 20,000.00
TOTAL TOWN FACILITIES: 59,475.00
Town Services: L L D
Town Elections 0.00 |
Town Park Lawn Maintenance ) 5,000.00
| GrassMowing 5,500.00
Trash Collections - Added 51,500 for trash collection 6/7/16 3,300.00
Town Recepticle Trash Maintanance ) 1,200.00
Fire Program State Grant Expense - passthough to FCFD - 9,000.00
TOTAL TOWN SERVICES: 24,000,00
Utilities:
Utiities - Electric {RR Siding,Gazebo & Ayre Sq. & street lights) 1,200.00
[TOTAL UTILITIES: B 1,200.00
Dues & Subscriptions: |
Conference Attendance 500.00
Other Dues & Subscriptions 100.00
Va M"'L]hi&:_i'pal League B 600.00
TOTAL DUES & SUBSCRIPTIONS: 1,200.00
Other Contractual Expenses: L
Beautification Committee i
Floi,-v'eifgfiBarrels & Flag Pole planter-Ayre Square 800.00
Christmas Tree Lighting 1,000.00
Banner Replacement ) 4,00(5.'(")_6_
Railroad Siding Boxes - North & Sauth Sides . 1,000.00
Tota! Beautification Committee o 6,800.00
Citizen Recognition Fupd e ©750.00 750.00 |
Communication Commitiee (TOWN COUNCIL APPROVAL REQUIRED FOR OVER $500- EXPENSE) !
Web Server Annua! Maintenance with Domain Subscriptions - 200.00 |
| web Site Updating & Configuration 500.00
Total Communication Committee 700.00

Page 3



Town Council Meeting
TOWN OF CLIFTON June 7, 2016
Approved by Clifton Town Council - lune 7, 2016 APPROVED Budget
FY17 06
Clifton Arts Council (TOWN COUNCIL APPROVAL REQUIRED FOR OVER 5500- ;:'_XPENSE} |
Calendars § o 1,200.00 | ]
Annual Summer Play Event _1,50000
Clifton's Got Tatent 00000
International Filim Festival 6,000.00 ;
Total Clifton Arts Council o 9,700.00
Commiitee an the Environment
Town Clean Up - - B 250.00
Camp Fire Event 150,00 |
Environmental Events 500.00
Total Environmental Commitiee o 900.00
Haunted Trail Event N e 15,000.00 15,000.00
Historic Preservation Committee N 1
Historic Events in Town . L00000)
Civil War - Walking Tour Brochure ©500.00 |
Town Museum o 1,000.00
Historic Town Bocuments 250.00
] 0.00
Total Historic Preservation Committee 2,750.00
Homes Tour Committee (TOWN COUNCIL APPROVAL REQUIRED FOR OVER $500- EXPENSE)
_Homes Tour 4 2,600.00 o
Total Homes Tour Committee _ 2,000.00
Legal Advertisng o 2,600.00 2,000.00
Mayorﬁéimbursement 500.00 500.00
Town Association of Northern Virginia Event 600.00 '600.00
| Misce!lzneous Contractual Expenses (TOWN COUNCIL APPROVAL REQUIRED FOR QVER $500- -
EXPENSE) N 2,500.00 2,500.00
Park Committee Expense
Town Parks Committee {TOWN COUNCIL APPROVAL REQUIRED FOR OVER 5500- EXPENSE)
Landscape/Ground Maintenance - Includes Playground, Ayre Square, 8 acre Park & o
Triangle Maintenance o . 4,250.00
__Gazebo Garden Refurbishment 530.00
Tree Trimming and Replacement Planting - playground, Ayre Sq & Chapel 5t __5,060.00 |
Playground Equipment Maintenance 1,000.00
Fall Zane Mulching 2,500.00
Mgt Fee (25% of Property Rentals) 50.00
Total Town Parks Committee 13,300.00
Traffic, Parking and--Safetyiggmimittee 500.00 500.00
Welcoming & Sunshine Committee
Welcome Baskets & Expressions of Sympathy - 500.00 |
Spring Egg Hunt 250.00
Total Welcoming & Sunshine Committee 750.00
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Town Council Meeting

TOWN OF CLIFTON R June 7, 2016
Approved by Clifton Town Council - June 7, 2016 APPROVED Budget
FY17 Q6
|Other * (TOWN COUNCIL APPROVAL REQUIRED FOR OVER $500- EXPENSE) 7500001  7,500.00
Clifton Business Committee L - - ]
Clifton Walking Tour pamphlet 500.00
Celebrate Clifion Gala o 1,000.00
| Holiday Trees / Holiday Décor - 250000
Commercial District Directional Signage 1,500.00 -
| Tota! Clifton Business Committee | 3,250.00

TOTAL OTHER CONTRACTUAL:

Commuodities:

69,500.00
p———

Computer Supplies - Hardware & Software L 1,500.00 |
Copies - 100.00
| License Plates L 100.00 ¢ ]
| Miscellaneous Cormmodities 250.00 ]
Office Supplies - o 750.00 -
Cffice Equipment 500.00 ]
Postage & Delivery 500.0C
Misceilaneous- (TOWN COUNCIL APPROVAL REQUIRED FOR OVER $500- EXPENSE) 2,500.00 ]

' TOTAL COMMODITIES:

6,200.00

TOTAL EXPENSES:

NET INCOME {LOSS):

[ (34,406.20)

271,606.20

Page 5




TOWN OF CLIFTON

Town Council Meeting
June7,2016

Approved byWC»Iiﬂ:on Town Council - June 7, 2016

APPROVED Budget

FY17 06

Town of Clifton

CAPITAL IMPROVEMENTS/GRANT INCOME

REVENUE/COST STATEMENT

REVENUES:
o 0.00
Clifton Entrance Triangle - CBA GRANT 0.00
TOTAL CLIFTON ENTRANCE TREANGLE: 0.00
FEDERAL GRANTS ) 0.00 |
el Ry © 2 A S R - PR O-OO
Federal Trans. Project -ISTEA- Clifton Streetscape (100% MATCH GRANT) 145,500.00
VDOT TA -Main Street Improvements (80% - 20% MATCH GRANT) 582,000.00
TOTALVDOT TA - MAIN ST IMPROVEMENTS ) 727,500.00
- _U.OO 0.00
TOTAL REVENUES: N N 727,500.00
CosTs: o
- - 0.00
VDOT TA -Main Street improvements {80% - 20% MATCH GRANT) o 727,500.00
Total Main Street - Special Projects Committee 3 727,500.00
TOTAL SPECIAL PROJECTS COMMITTEE: B 727,500.00
Preliminary engineering and design for new sidewalk N 3,000.00
Purchase of Green Space 200,000.00
| Historic Property Acquisition & Improvements 50,000.00
| Clifton Creek Park - Tralls e 20,000.00
Park Improvement - Well Remaoval and Abandonment & LANDSCAPING 6,000.00 |
Public Parking improvements 65,000.00
Caboose renovation N 15,0G0.00
Storage Facility . 50,000.00
I TOTAL CAPITAL PROJECTS from Town Equity Funds 409,000.00
ToTALCOSTS | 1,136,500.00
NET REVENUES/{COST) (409,600.00)
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White, Withers, -Ma.sincﬁp & Cannaday, PC

THOMAS A WHITE, £P1 Certified Public dccipzanc

JOHN W WITLIERS ¢ PA MESBERS
ROBERT W MASING: P, P4 AMERICANINSTITUTE GF O P A
ANDREW L CANNADAY. P VIRGINIA SOCIETY OF € 1 &

August 1, 2016

To the Town Council and Manazgement
Town of Clifion, Virginia

PO Box 309

Clifion, VA 20124

We are pleased to confirm our understanding of the services we are to provide the Town of Clifton. Virginia (the Town) for
the year ended June 30, 2016, We will audit the financial statements of the governmental activities, the aggregats discretely
presented component units, each major fund, and the agpregate remaining fund mformation, including the related notes 1o the
financial statements, which collectively comprise the basic financial statements of the Town as of and for the year ended June
30,2616, Accounting standards generally accepted in the United States of America provide for certain required
supplementary information (RSI), such as management's discussion and analysis (MD&A), o supplement the Town's basic
financial statements. Such information, although nct a part of the basic financial siatements, is required by the Governgmenial
Accounting Standards Board who considers it to be an essential pani of financial reperting for placing the basic financial
siaiements in an appropriale eperational, economic, or historical context  As part of our engagement, we will apply certain
limited procedures to the Town’s RS in accordance with auditing standards generally accepied in the United States of
America. These limited procedures will consisi of inquires of management regarding the methods of preparing the
information and comparing the information for consistency with management's responses 10 our inquires, the basie financial
statemnents, and other knowledge we obtained during owr andit of the basic financial statements. We wili not express an
opinion or provide any assurance on the informaiion because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance. The following R8I is required by generally accepled accounting
principles and will be subjected 1o certain himited procedures, but will not be audited:

. Management’s Discussion and Analysis - our audit report will include an explanatory paragraph indieating
this B51 bas not been included in your financial statements unless you prepare the MD&A and provide to
us for our review.

Budgetary Comparison Schedule - General Fund.

[2~]

We have alzo been engaged to report on supplementary information other than RS{ that accompanies the Town's financial
siaternents. We will subject the following supplemeniary information to the auditing procedures applied in our audit of the
financial statements and certain additional procedures, including comparing and reconciling such infosmation directly o the
underlying accounting and other records used to prepare the financial statements or o the financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of America,
and we will provide an opinion on it in relation to the financial statemnents as a whole, in a report combined with our auditor’s
report on the financial statemenis.

1. Schedule of Revenues - Budpet and Actual - General Fund.
3. Schedule of Expenditures - Budgel and Actual - General Fund.

510 NORTH COALTER « STAUNTON, VIRGIMNIA 24401
540-888-2341 « FAX: 540-886-4344 « E-Mail jdavis@wwmeepa com



Town of Clifton, Virginia
Page 2
August 1, 2016

Audit Objectives

The ebjective of our audit is the expression of opinions 2s to whether your financial statements are fairly presented, in all
material respects, in conformity with U.S, generally accepted accounting prineiples and to report on the fairness of the
supplementary information referred to in the second paragraph when considered in relation to the financia! statements as a
whole. Qur audit will be conducted in accordance with auditing standards generally accepted in the United States of America
and the standards for financial audiis coniained in Governmen; Auditing Standards, issued by the Comptroller General of the
United Siates, and will include tests of the accounting records of the Town and other procedures we consider necessary to
enable us 1o express such opinions. We will issue a writlen report upen completion of our audit of Town's financial
statements. Our report will be addressed to the Town Council of the Town of Clifton, Virginia. We cannot provide
assurance that unmodified opinions will be expressed. Circumstances may arisg in which it is necessary for us to modify our
opinioas or add emphasis-of-matter or other-mattes paragraphs. if our opinions on the financial statements are other than
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or arz
unable to form or have not formed opinions, we may decline to express opinions or issue reports, or may withdraw from this
engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financia! statements and
compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a material effect on the financial statements as required by Government Auditing Standards. The report on intemal control
and on compliance and other matters will include a paragraph that states (1) that the purpose of the report is solely to
describe the scope of testing of internal control and compliance, and the resuit of that testing, and not to provide an apinion
on the effectiveness of the Town’s internal control on compliance, and (2) that the report js an integral part of an audit
performed in accordance with Government A uditing Standards in considering the Town's intemal control and compliance.
The paragraph will also state that the report is not suitable for any other puipose.  1f during our audit we become aware that
the Tawn is subject 10 an audit requirement that is not encempassed in the terms of this engagement, we will communicate to
management and those charged with govermance that an audit in accordance with U.8. generally accepted auditing siandards
and the standards for financial audits contained in Government Auditing Standards may not satisfy the relevant lepal,
regulatory, or contractual requirements.

Audit Procedures - General

An audit includes examining, on a test basis, evidence supporiing he amounts and disclosures in the financial statemenis;
therefore, our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An
audit also includes evaluating the appropriateness of accounting policles used and the reasonableness of significant
aceounting estimates made by management, as well as evaluating the overall presentation of the financial siatements, We
will plan and perform the audit 10 obtain reasonable rather than absolute assurance about whether the financial statements are
free of material missiatement, whether from (1) errors, {2) fraudulent financial reporting, {3) misappropriation of assets, or
(4) violations of laws or govemnmental regulations that are aliributable to the Town or to acts by management or employess
acting on behalf of the Town. Because the determination of abuse is subjective, Governnient Auditing Standards do not
expect auditors to provide reasonable assurance of detecting abuse,

Because of the inherent limitations of an audit, combined with the inherent limitations of intemal control, and because we
will not perform a detziled examination of all transactions, there is a risk that material misstatements may exist and not be
detected by us, even though the audit is properly planned and performed in accordance with US, generally accepted auditing
standards and Gevernment Auditing Standards. In addition, an audit is not designed to detect immaterial missiaiements or
violations of laws or governmental regulations that do not have a direct and meterial effect on the financial statements, Our
responsibitity as auditors is limited to the peried covered by our audis and does not extend 1o later periods for which we are
not engaged as auditors.




Town of Clifion, Virginia
Page 3
August 1, 2016

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may
include direct confirmation of receivables and certain other assets and liabilities by correspondence with selected individuals,
funding sources, creditors, and financial institutions. We will request writien representations from your attorneys as part of
the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will also require
certain writien representations from you about your responsibiiities for the financial statements; compliance with laws,
regulations, contracts, and grant agreements; and other responsibilities required by penerally accepted auditing standards,

Audit Procedures - Internal Controis

Our zudit will include obtaining an understanding of the Town and its environment, including internal control, sufficient to
assess the risks of maierial misstatement of the financia! statements and to design the nature, timing, and extent of further
audit procedures, Tests of conirols may be performed 1o test the effectiveness of certain controls that we consider relevant to
prevemnting and detecting errors and froud that are material to the financial siatemenis and 1o preventing and detecting
missiaternents resulting from iliegal acts and other noncompliance matters that have a direct and maierial effect on the
financial statements. Our tests, if performed, will be less in scepe than would be necessary to render an opinion on internal
control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant o Goverament
Auditing Stendards,

An audit is not designed to provide assurance on tnternal control or to identify significant deficiencies or material
weaknesses. However, during the audit, we will communicats 0 management and those charged with governance internal

control related matters that are required to be communicated under AICPA professional standards and Gevernment Auditing
Standards.

Audit Procedures ~- Compliaace

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will
perform tests of the Town's compliance with the provisions of applicable kaws, regulations, contracts, agreements, and
grants. However, the objective of cur audit will not be to provide an opinion on overall compliance and we will not express
such an opiaion in our report on compiiance issued pursuant to Government Auditing Standards,

Other Services

We will also assist in preparing the financial statements and related notes of the Town in conformity with U.S. generally
accepted accounting principles based on information provided by yvou,  And we will assist in updating the Town's
depreciation schedules and converting cash basis records 0 accrual basis as necessary. These nonaudit services do not
constitute an audit under Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable professional standards, The
other services are limited to the financial statement services previously defined. We, in our sole professional judgment,
reserve the right to refuse to perform any procedure or take any action that could be constrited as assuming management
responsibilitiss.
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Management Responsibilities

Management is responsible for establishing and maintaining effective internal coatrols, including evaluating and menitering
opgoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring
that management and financial information is reliable and properly reported. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, repulations, contracts, and grant agreements.
You are also responsible for the selection and application of aceounting principles, for the preparation and fair presentation of
the financial statemsnts and all accompanying information in conformity with U.S. generally accepted accounting principles,
and for compliance with applicable laws and regulations and the provisions of contracts and grant agreements,

Management is also responsible for making all financial records and related information available to us and for the accuracy
and completeness of that information. You are also responsible for providing us with {1} access to all information of which
you are aware that is relevam to the preparation and fair presentation of the financial statements, (2) additional information
that we may request for the purpose of the audit, and (3) unsestricied access to persons within the government from whom we
determine it necessary to obtain audit evidence.

Your responsibilities include adjpsting the financial statements to correct material misstaiemnents and for confirming to us in
the written represeniation letter that the effects of any uncorrected misstatements aggregated by us during ihe current
engagement and pertaining to the latest period presented are immalerial, both individually and in the aggregate, to the
financizl statemenis taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us abont ail known or suspected fraud affecting the government involving (1) management, {Z) employess
who have significant roles in internal control, and (3) others where the fraud could have a material effect of the
financial statements. Your responsibilides include informing us of your knowledge of any allegations of fraud or
suspected fraud affecting the government received In ceramunications from employees, former employees, grantors,
regulators, or others. la additlon, you are responsihle for identifving and ensuring that the Town complies with
applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate steps to remedy
fraud and noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we report.

You are responsible for the preparation of the supplementary information, which we have been engaged to report on,
in conformity with U.S. generally accepted accounting principles. You agree to include our report on the
supplementary information in any document that contains and indicates that we have reported on the supplementary
information. You also agree to include the audited financial statements with any presentation of the sugplementary
information that includes our report thereon. Your responsibilities include acknowledging to us in the written
representation letter than {1) you are respensible for presentation of the supplementary information in accordance
with GAAP; (2) you believe the supplementary information, including its farm and content, is fairly presented in
accordance with GAAP; (3) the methods of measurement or presentation have not changed from those used in the
prior period {or, if they have changed, the reasons for such changes); and (4} you have disclnsed to us any significant
assumptions or interpretations underlying the measurement or presentation of the supplementary information.

Managsment is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial audits,
attestation engagements, performance audits or other studies relaied to the objectives discussed in the Audit Objectives
section of this letter. This responsibility includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits, atiestation engagements, performance audits, or other studies. You are also
responsible for providing management’s views on our current findings, conclusions, and recommendations, as well as your
planned corrective actions, for the report, and for the timing and format for providing that information.
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You agree to assume all management responsibilities relating 1o the financial statemenis and related notes and any other
nonaudit services we provide. You will be required to acknowledgs in the managemen: representation letter our sssistance
with preparation of the financial statements and related notes and that you have reviewed and approved the financial
statements and related notes prior to their issuance and have accepied responsibility for them. Further, you agree to oversee
the nonandit services by designating an individual, preferably from senior management, with suitable skill, knowledge, or
experience; evaluate the adequacy and resuits of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We will provide copies of our reports to the Town; however, management is responsible for distribution of the reports and
the financial statements. Unless restricted by law or regulation, or containing privileged and confidentiai information, copies
of our reports are to he made available for public inspection.

The audit documentation for this engagement is the property of White, Withers, Masincup & Cannaday, P.C. and constituies
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate
individuals will be made available upon request and in a timely manner to a regulator or its designee, a federal agency
providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the
audit, to resolve audit findings, or to carry oui oversight respensibilities. We will notify you of any such request. If
requested, access (o such audit documentation will be provided under the supervision of White, Withers, Masincup &
Cannaday, P.C. personnel. Furthermore, upon request, we may provide copies of selected audit decumentation to the
aforementionad parties. These parties may intend, or decide, 1o distribute the copies o7 information contained therein to
others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five vears after the repost release date or for
any additional period requested. If we arc aware that a federal awarding agency or auditee is contesting an audit finding, we
will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit docwmentation.

Andrew L. Cannaday is the engagement partrer and is respousible for supervising the engagement and signing the reporis or
authorizing anocther individual to sign them. Our fee for these services will be at our standard hourly rates plus out-of-packet
costs and will not exceed $6,500 plus reasonable travel costs not to exceed $650. Our siandard hourly rates vary according to
the degree of responsibility involved and the experience level of the personnel assigned to your audit (currently $165/hour for
partner and $110/Mhour {or senior staff). Fifty percent of our fee will be billed upon compistion of andit fieldwork and the
remaining fifty percent upon submission of the audit reports. This fee is based on anticipated cooperation from vour
personnel and the assumption that unexpected circumstances will not be encounterad during the audit, If significant
additional time is necessary, we will discuss it with you aad arrive al a new fee estimate before we incur the additonal costs.

You have requested that we provide you with a copy of our most recent external pesr review report and any subsequent
reports received during the contract period. Accordingly, our 2012 peer review report accompanies this letier,

We appreciate the opporfunity to be of service to the Town of Clifion, Virginia and believe this letter accurately summarizes
the significant terms of our engagement. I you have any questions, please let us know. If yvou soree with the terms of cur
engagement as described in this letter, please sign and retum it 1o us,

Very truly yours,

White, Withers, Masincup & Cannaday, P.C.
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RESPOMSE:

This letter correctly sets forth the understanding of the Town of Clifion, Virginia.

Management Signature

itk

Governance Signature

Tills

Dawe
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Japuary 30, 2013

To the Shareholders of Anderson, White & Company, P.C.
and the Peer Review Committee of the VSCPA

We have reviewed the system of quality control for the accounting and auditing practice
of Anderson, White & Company, P.C. (the firm) in effect for the year ended September
30, 2012, Our peer review was conducted in accordance with the Standards for
Performing and Reporting on Peer Reviews established by the Peer Review Board of the
American Institute of Certified Public Accountants. As a part of our peer review, we
considered reviews by regulatory entities, if applicable, in determining the natuwre and
extent of our procedures. The firm is responsible for designing a system of quality conirol
and complying with it to provide the firm with reasonable assurance of perforning and
reporting in conformity with applicable professienal standards in all material respects.
Our responsibility is to express an opinion on the design of the system of guality control
and the firm’s compliance therewith based on our review. The nature, objectives, scope,
limitations of, and the procedures performed in & system review are described in the
standards at www.aicps.org/prsummary.

As required by the standards, engagements selected for review included an engagement
performed under Government Auditing Standards and an aundit of an employee benefit
plan.

In our opinion, the system of quality control for the accounting and aunditing practice of
Anderson, White & Company, P.C. in effect for the year ended September 30, 2012, has
been suitably designed and complied with to provide the firm with reasonable assurance
of performing and reporting in conformity with applicable professional standards in all
material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail,
Anderson, White & Company, P.C. has received a peer review rating of pass.

’g%cﬁ, SPACH 4: Mooag, PLC

1013 West Whshinglon Streat 408 Main Street (23420)
Sufolls Virginia 23434 BO. Bax 132
(757} 539.2053 Smitheld, Virginia 23431
(157} G25-1191 (T57) 357.8200

fax {757} 536.3808 boyeespadyandmeore.com fxx {757) 3537-0300
PRy



Town of Clifton
P.O. Box 309
Clifton, Virginia 20124-0309

July 5, 2016

Nationwide Credit Corporation
5503 Cherokee Avenue
Alexandria, VA 22312
Attention: Mary Arthur

Re: Contract No. 4400001683; Collection Service Delinquent Accounts

Dear Ms. Arthur:

The Town of Clifton would like Nationwide Credit Corporation to extend the above-mentioned contract
with Fairfax County, VA for collection services to our jurisdiction. Please indicate whether or not you
agree to allow the Town of Clifton to bridge this contract. As a result of your agreement to enter into a
bridge contract, you shall provide the Town of Clifton with the same products and services provided to
Fairfax County, VA at the same prices for the same contract term and renewals.

Please indicate befow your approval or disapproval and return the original to this office signed by an
official authorized to enter inte contracts with the Town of Clifton.

NCC agrees to extend the contract:

NCC does not agree to extend the contract:

Signature Title Date

Sincerely,

Wiiliam Hollaway
Mayor
Town of Clifton, Virginia




, Barton, Marilyn

From: Barton, Marilyn
- Sent: Tuesday, July 05, 2016 2:37 PM
To: Marilyn Lane Barton'; William Hollaway; Deborah Dillard; Jennifer Heifmann; WAYNE;
mcdonald.regan@gmail.com; Darrell Poe
A o cliftonclerkva@gmail.com; Amanda Christman
Subject: Update: NCC Agreement for Collections re Delinquent Veh Reg accounts - RE:
Treasurer's Report for the period ended June 30, 2016
- At_t%chments: FairfaxCountyProcurementSite - full contract.pdf; NCC -Fairfax Co -Veh Reg Collections -

gt

ContractRiderLanguage. pdf; NCC Letter of Agreement - TOC.docx: RE: Town of Clifton -
NCC Agreement

i

: i_‘m'por‘ténce: High

Hello all,
As part of the Treasurer’s Report for tonight, | am attaching the materials for your review related to entering an

agreement with NCC re collection of delinquent vehicle registration accounts. Attached are:
o Fairfax County site for review of full RFP and Agreement with NCC - for reference
¢ NCC- Faiifax Ce — Contract rider language { provided previously)
o NCC tetter of Agreement — proposed for the Town of Clifton — | will have this prepared on Town letierhead for
fonight.
o Correspondence with Mary Arthur of NCC - responding to my inguii ry ot the process, aend the impact of this
agreement on our citizens.
Considora’acn and direction need to be given to determine what the Town wants 1o set as delinquency fees and whether
the Town wants to invoke a DMV hold charge, administrative fee and interest. Once sat by the Town Council, any fees
for late payment will be added to the account by Fairfax County prior to placement with NCC for coliection.

L,

Please review her response attached — it clarifies the process nicely.
Sinceraly,

’i
Ayl b4

FEELSL
Marilyn Lane Barton
Finance Manager
Community Residlenges, Ing.
14160 Newbrook Drive, 1st Floor
Chantilly, Virginla 20151
Direct: 703-842-2333 | Fax; 703-842-3311

it mbarton@comres.org
hitp://www.communityresidences.org
Dagmty Seif-esteem | Quality-of-life

ity Residences, Inc.

From: Marilyn Lane Barton Imailto:clifton.treasurer@cox.net]
Sent: Monday, July 04, 2016 11:47 FM




Barton, Marilyn

From: Mary Arthur <Mary Arthur@nceova.coms
Sent: Tuesday, fuly 05, 2016 11:22 AM

To: Barton, Marilyn

Ce ‘clifton.treasurer@cox.net’

Subject: RE: Town of Clificn - NCC Agreement

tam more than happy to help. In the scenario you address below, if the town sets a delinquency fee, Falrfax will add
this to the account prior to placement (they have a 10% fee per vehicle for thelr late penalty). When the accounts are
sent to us, they are broken down to reflect the amounts that are due {fax, late payment penalty, DMV hold charge,
administrative fee (if any) VR fee and interest). If you will be adding a late charge, | am sure Falrfax will refiact thisin
their system in place of the per property late charge so it will be placed with us the same way.

We group the collection accounts under each registered taxpayer. The taxpayer below would owe the $84.00 + late feo
($10.00 for an example)= $94.00 + $18.80 (our 20% fee that’s added on)= $112.80. You receive the $94.00, we keep the
$18.80.

The 20% {our fee) is added on at the time of placement. The accounts are sent through a bankruptey/decessed scrub to
determine if the taxpaver is deceased or filed bankrupicy. We then send a notice to the taxpayer advising the account
has been placed for collection action. As soon as the notice is sent we begin trying 1o contact the taxpayer by phone to
determine the reason for the delinguency. If they advise they sold, scrapped, wrecked the vehicle, our agents know
what documentation to request so the information can be forwarded for review. |f there is a hardship scenario, we will

“work with the taxpayer to resolve in paymants, if necessary. If assets are located and you are allowing liens to be flied,
we will recommend a lien, Fairfex County actually reviews and approves. i you are placing DMV holds, once we receive
the funds, we will contact Fairfax to release the DMV hold,

=

Aary T. Arthur

?of Operstions

Phon (7(}33813 -1451

Fm. (703)941-5560

Mary. Arthur@nccva.com

NCC | Aceount Recelvable Management
hitp://www.neccarm.com/

ONec

T PAYS TO PARTALR

=

The information contained in this communication is confidential and/or privileged, proprietary information that is
transmitled solely for the purpose of the intended recipeer't(a) if the reader of this message is not an intended
recipient, or if this message has been inadvertently directed to your attention, you are hereby notitied that you have
rece vad this communication and any attached documem(s\ inerror, and that any raview, dassmmmatlm distribution, or
conying of this communication is strictly prohibited. 1f you have received this communication in error, please notify us
immediately and destroy all copies of the original commurication. This communication is from a debt

collection attempting to collect a debt and any information obtained will be used for that purpose.
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From mary.arthur@nceva.com
To Marilyn Lane Barton <clifton.ireasurer@cox.net>
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Subject RE: FW: NCC Rider/Town of Clifton
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Attachiments

Hello Marilyn,

Please find attached:
1. A scanof the Fairfax County contract website that contains the full collection
contract and amendments. | did not atiach the full contract, but you can
download a copy from the contract register online.

2. The page of the contract that pertains to other jurisdictions riding the contract.

3. A sample rider request for your use. All we need is the rider request completed
with the name of the jurisdiction and the signature and title of the individual
authorized to sign. Please refurn two copies 1o us, we will indicate our agreement
and return one signed original back to you.

Section 58.1-3958 of the Code of Virginia authoerizes the use of collection agencles for
collection of delinguencies. The section allows the add on fes of 20% which is our fee.
Therefore, there is no cost to the entity for our services. Since Fairfax County wili be
handiing your hilling, they already have a system of secure transfer file transfer in place for
delinguencies. Cur staff is fully trained in tax collections and all administrative remedies
allowed Tor collection by the tax code are gverseen and approved by Fairfax County
employeses before we utilize them.

| will be in the office all day. 1 do have meetings scheduled onsite. 1 am happy o answar

any quastions, if you send me some times you are available so | can coordinate my
schedule,

€ 2015 Barracuda Networks. All rights ressrved. Privacy Paolicy




3%. ORDER OF PREGEDENCE;

38.1.

In the everd of conflict, the Aucsptance Agreement {provided al confract award) and the Special
Provisions of this contract shall take precedence over the Genaral Conditions and Instsuctions t
Bidders, {Appendix A).

Fad
A

35, BUBCONTRACTING:

391,

ifone or more subcontractors are reguired, the contractor is encouraged o ulilize small, minority-
owned, and women-owned business enterprises. Forassistance i finding supconiractors, coniact
the Virginiz Department of Business Assistance hlio/ivanv.dba.stale va.us; the Virginia
Department of Minority Business Entarprise  hitoy/fwwsr.dmbe.stale va.us/: local chambers of
cormmerce and other business erganizations.

As part ofthe conlract mward, the prime contractor agrees to provids the names and addresses of
each subconiracior, that subcontractor's status as defined by Fairfax Gou nly, as a small, minoriy-
owned andfor woman-cvmad husiness, and the fype and dollar value of the subcortracted
goodsfservices provided. Reference Aprendix B o this solisitation.

40, USE OF CONTRACT BY OTHER PUBLIC BODIES:

401,

40.2,

40.3.

40.4.

Reference Paragraph 73, General Conditions and Instructions to Bidders, Cooperaive Purchasing.
Ciferors are advised thatthe resulfant contract(s) may be exiendsd, vilh fie authorzalion of the
Offerot, to other public bodies, or public agencies or nsttutions oftha United States ta permit thelr
use of the contract al the same prices and/or discounts &nd terms of the resuliing confract. ifany
other public body decides to use the final contract, the Contractor(s) must deal directhy with that
public body cancerning the placsment of orders, issuance of purchase orders, contragtual
disputes, invoicing and payment. The County of Fairfax acis oniy as the "Contracting Agant” for
thess public bediss. Feailure to extend & contract to any public body will have no effect or
sonsideration of your offer. (See Appendi B for sample listing).

tis the Contracioss responsibility fo nétify the public body(s) of the availabllity of the contractisy,

Other public bedies desiring 1o use this contract will nead to make their own tegal determinations
as to whelher the use of this contract is consistent with their laws, regulations, and ofher poiicies.

Each public body has the option of exesuiing a separate contract with the Coniracior(s). Public
bodies may add ferms and conditions required by statuts, ordinances, znd regulalions, o the
extent that they do not conflict with the contragis terms and conditons, I, when preparing such a
contrach, the general ferms and conditions of 2 publis body are unacceptable i the Cortracion, the
Contrector may withdraw it= extension of the award 1o that public body.

Feirfax County sha¥i not be kald Hablis for any costs of damages incurred by another pubiic bady
as a resuli of any award extended to that public hody by the Contracior.

41, NEWE RELEASE BY VENDORS:

41,1,

As a matler of policy, the County doss notendorss the producis or ssrvices of a contracior. Naws
releases concerning any resultant contrast from this sclicitation will not be made by & contractor
without the prior writteri approval of the County. All proposed news releasss will be roulad to the
Purchasing Agent for review and approval.

25




